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Fundraising Plan Narrative 
	The Original Willing Workers Society has the capability of doing more. The organization has various fundraising tools that they are currently not using or maximizing; an explanation will be provided for each fundraising strategy. A partnership with Sororities can offer additional funding to OWWS, by expanding the support of the organization through their connections. The Sororities could be a source of the OWWS to obtain new members.  It is also, recommended that each member and Board member approach the Sororities they are affiliated with outside of Wayne State University.  The Board of Directors should also pay annual dues. The board members should seek out major donors such as the leader’s wives and/or mothers of the community in the Tri-County area. Their financial support, personal and business connections could possibly lend to greater community support and donations. Also, small donations in the form of gift cards and credit at local stores such as gas stations, Meijer, Kroger, and Wal-Mart could provide the gift cards for the Holiday baskets, special events and sponsorship of families. 
Although, they currently have a special event, we are recommending an additional special event. The additional special event recommendation is a dinner that can be coupled with a big ticket raffle such as a Flat Screen T.V. to increase attendance. There was no recommendation made for internet fundraising, due to the personality of the organization; instead 4 potential grants sources was recommend. The potential grant sources range from: education, general operations, community action and support funds. Original Willing Workers Society Fundraising Plan	          				                                                                                  4
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Fundraising Plan
Constituency
Goal
Strategy/Action
Who Leads
Date
Expense
Source
Profit
Institutions
(See Addendum #1 for details)
$2,000
Partnership with Sororities at local University with the possibility to recruit new members. The sororities can give straight donations and/or organize a fundraiser and give the proceeds to OWWS.
Each member & board member
4/1/2012
$0 to OWWS.  Members can donate their time/gas/email/phone if face to face made
See Addendum #1 for suggestions
$2,000
Individuals
$800 (annual dues from the Board=$100 + new members or other individuals)
The members ($50 annual dues), the Board of Directors ($50 in annual dues), and other supporters.
Treasurer
Once a year
 $0 to OWWS.  Members can donate their time/gas/email/phone if face to face made
None
$800
Major Donors ($250)
(See Addendum #2 for details)
$2,000
Ask 1st Ladies of major cities in Tri-County area to sponsor and lend support.  These Ladies can become major donors along with their network of supporters, but also come out publically for support of OWWS and participate in and attend events and fundraisers.  

Board Members and President
Once a year
$0 to OWWS.  Members can donate their time/gas/email/phone if face to face made
None
$2,000
Small Gifts
(See Addendum #3 for details)

$2,000
Meijer, Wal-Mart and Kroger’s: specific items and gift cards for groceries and clothing can be donated by these stores.  The gift cards and items can be used directly in the Holiday baskets and sponsoring families, but also included in raffles or gifts at events.  Gas cards could also be used from local gas stations.

Members
4/2012
None $0 to OWWS.  Members can donate their time/gas/email/phone if face to face made
Meijer, Wal-Mart and Kroger stores.
$2,000
Special Event
(See Addendum #4 for details)
$5,000
125th Anniversary - Black Tie Dinner combined with a raffle. 
100 tickets at $50 per ticket and a big ticket item.

Members and Board of Directors


June or a warm month in the summer time.
Building , Supplies and equipment
Cost $1,600
None
$3,400


Grant #1
(See Addendum #5 for details)
$5,000
Payless Foundation
This grant is used for the general operating support and community development.
Board of Directors or Members and a grant writer
This grant can be obtain anytime during the year
Grant Writer (In-kind or $500 minimum fee)
http://lnshhq05w.hud.gov/NN/nn_news.nsf/7ead9131e5c7e3b1852569af006ab81c/8ac17d7f2c16cf9b852572dd00620969?OpenDocument


$4,500
Grant #2
(See Addendum #6 for details)
$5,000
Gannett Foundation – Community Action Grant. This grant is used to help meet the needs of the community.

Board of Directors or Member and a grant writer
Due Dates unknown – organization would have to contact the foundation
Grant Writer (In-kind or $500 minimum fee)
http://www.gannettfoundation.org/guidelines.htm#checklist
$4,500
Grants #3
(See Addendum #7 for details)

$4,000 
Dollar General Literacy Foundation – This grant is for support of the educational efforts of youth educational development. 
Board of Directors and a grant
writer
Application due date May 16, 2012
Grant Writer (In-kind or $500 minimum fee)
http://www2.dollargeneral.com/dgliteracy/Pages/landing.aspx
$3,500
Grants #4
(See Addendum #8 for details)

$5,000
Quaker Chemical Foundation - This grant source is for the supports of the giving activities of the organization.

Board of Directors and a grant
writer
Application deadline April 30 
Grant Writer (In-kind or $500 minimum fee)
http://www.quakerchem.com/about_us/about_foundation.html
$4,500
Totals
$30,800





$27,200
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ADDENDUM #1
	Fundraisers for the Sororities should incorporate the image of OWWS, its mission, and goals.  Quilts are a major icon for The Society; therefore, raffles or auctions should have at least one quilt as a prize.  In addition, it is suggested that the Sororities be involved in the Education Programs the OWWS sponsors and encourages.  This ties together both groups' educational goals and helping to support others in need.  Some of the Sororities can identify potential new members to strengthen their group.  The Society could utilize its ties to local schools and groups by attending activities that engage the community in new ways and spread the word about OWWS.  In addition, more members could be brought into the OWWS from within their own ranks; this strategy may possibly increase attendance and participation at the Theatre event. This strategy could expand the knowledge and experience of the organization into other areas of fundraising (i.e. internet donations) and increase the talent group (i.e. grant writers).
	In addition, to the following list of Sororities at Wayne State University, members and the Board of Directors can contact the colleges/universities and sororities they pledged with and were a part of; to engage those sites in participation and donations.  Wayne State was highlighted as it is in the originating City for the OWWS.		
www.zetas.wayne.edu				www.thetanuxi-alphabeta.com
	www.aephiwsu.com				www.alphagammadelta.org
	AKAbetamu1936.com			www.deltazeta.org
	www.wsukappadelta.com			www.lamdathetaalpha.wayne.edu
	www.sigmalambdagamma.com
		


ADDENDUM #2
	The OWWS members and Board can reach out through phone contacts for a face to face meeting with the First Ladies of major cities in Tri-County area and local news figures to discuss The Society's mission and goals within their communities. The members can also request their support through donations, attendance at fundraising events, and the opportunity to engage their networks in these events to create a broader donor list and perhaps more members.  Additionally, these Ladies can be potential public faces for events and the OWWS and speak at public appearances.  Moreover, by publically supporting the OWWS, their community might be encouraged to donate and participate in and attend events and fundraisers.  


























ADDENDUM #3
	The OWWS members and Board can make a list of local stores and gas stations such Meijer, Wal-Mart and Kroger and divide this list into small groups for each member. The members would speak with the management at these locations to request donations to support the Societies Holiday giving program. They can also provide contributions  and donations to the Societies, which will help in the organizations sponsor families in need. This also further develops their community ties; which will increase their understanding of the needs of the community and a possible sources of support. Some stores may have a community board where the OWWS events and fundraisers could be posted for the public to read.  More importantly, when these stores provided support and donations, the OWWs can publically acknowledge them through there newsletters, website, and other forms.  This is will be positive reinforcement for the community to visit these stores to show their appreciation for the support provided to the community through their support of the OWWS. With this information within the store, not only are the customers made aware of the OWWS, the employees are also; each provides an opportunity to expand the knowledge of The Society and increases the potential donor list and participants at events.


 





ADDENDUM #4
EVENTS: The 125th anniversary - Black Tie Dinner, event requires a partnership with a local church or organization that has a dining hall. To make the event work a raffle has to be held with a big ticket item such as a Flat Screen T.V. and some smaller prizes which should not cost less than $50 per item. The raffles big ticket item and smaller prizes should be advertised with the event or sale of the raffle tickets. The 1st Ladies of the community or local celebrities can be solicited for public support and publicity of the organizations 125th anniversary. This will help increase the publicity and visibility of the organization as well as bring in new members. 
Facebook friends for members that have Facebook and friends can be emailed by the individuals selling the tickets. Additional, advertisement can be achieved by solicitation of family members and co-workers. A letter of invitation can be sent to the local churches as an announcement with detailed information about the dinner and raffle; which includes contact information and ticket prices. If all else fall pass out flyers and only expect 1/3 of the people to respond, so pass out enough to sell 100 tickets; which equals 300 flyers.
The upfront cost of this event is estimated at $1600, with a goal of $5000 and a profit of $3400. The estimated $1600 expense are allocated as: building (In-Kind) or $150, dishes, napkins, silverware and cups - $100, Music and stereo (In-Kind), table decorations - $150, T.V. from Wal-Mart 42” to 47” - $500, small gifts - $150, raffle tickets and event tickets - $50, and caterer - $250 to $500. This estimation could be used as a budget or spending guideline for the event.




ADDENDUM #5
“The Payless ShoeSource Foundation is dedicated to improving the quality of life in the communities where its associates and customers live, in all 50 U.S. states. The foundation provides general/operating support funds, building/renovation funds, program development” (Consortia Monthly Funding Opportunity – Payless ShoeSource Foundation, 2007). This grant will allow OWWS to pay for various operating cost such as the website, Articles of Incorporation and any general expense of operation. This grant source relate to the organization by helping them with general operating expenses. 

This is a HUD affiliated grant that will help non profit organizations committed to improving or providing housing.  OWWS does not have housing priorities in their objectives or mission statement.












ADDENDUM #6
“The Gannet Foundation community action grant priorities include education and neighborhood improvement, economic development, youth development, community problem-solving, assistance to disadvantaged people, environmental conservation and cultural enrichment” (Community Action Grant Guidelines, n.d.). This grant will allow the OWWS to provide more assistance to the disadvantaged people they serve. 
The OWWS could use this funding to help in their cause of adopting a family during the holiday season or provide emergency relief funding in things such as: heat, water and electric bill disconnection notices. This source will allow them to open up there giving ability and also develop a new opportunity for funding in community problem-solving or economic development. 
This grant is not the best suited for OWWS.
Your grant proposal must contain the following information:
	completed Gannett Foundation Grant Application Form 
	IRS letter of determination for 501(c)3 tax exemption
	one-page project budget, and an organizational budget
	Project proposal of no more than five pages that includes:
	needs statement
	objectives of the project to be funded
	whether the project is new or ongoing
	constituency to be served
	community and volunteer involvement
	sustainability statement 
	your organization's qualifications to carry out the project
	how the project will be evaluated
	plans for continued funding of the project, if applicable
	list of other funding sources, committed and applied for
	pertinent recent publications may also be included



ADDENDUM #7
“Dollar General Literacy Foundation Youth Literacy Grants provide funding to schools, public libraries, and nonprofit or organizations to help students who are below grade level or experiencing difficulty reading. Grant funding is provided to assist in the following areas: 
	Implementing new or expanding existing literacy programs

Purchasing new technology or equipment to support literacy initiatives
Purchasing books, materials or software for literacy programs” (Literacy Grant Programs, 2012).  
This Foundation will allow OWWS to increase the number of adopted classrooms. They may be able to adopt more than one classroom and allocate large support dollars to these classrooms. The organization may have to focus the types of classrooms they adopt, based on the geographical area and statistical data of the target school district. This grant source will help the organization classroom adoption program.










ADDENDUM #8
“Through its grant program, matching gift program, and scholarship program [for children of associates], the Foundation makes a positive impact in Quaker’s local communities, supports the personal giving activities of associates, and advances the educational aspirations of associates’ children” (The Quaker Chemical Foundation, n.d.). This grant will allow the OWWS to increase the number of scholarships they award to youth each year. This grant opportunity will also release the unrestricted funding used in the scholarship granting program. 
Research was done to determine if the grant maker was within the Detroit community. The Quaker organization is located in the Detroit area, which makes this OWWS eligible for this particular grant.







